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BR 6-8374

£ August 1955

B AORARDUM FOR: Director of Central intelligence

SUBJECT: Urganizationsl Proposal for the Froduction
ef intelligence on International Commusism

ALFERENCE: Dxaft Memorandum, deted ¥ Nevember 1954,
#*pProduction of intelligence on Internstional
Lormruniem®™

i. There appears 1o be general sgresnent that the sutpat of
iinished intelligence on communism nesds to be substantially increased.
{his need has bean recognised and voiced from time to time for several
years and resisted recently in the USIA survey, an OUE paper concerne
ing propagsnds against communism, asd sther internally circulated ClA
papers. in order that steps mighkt be taken to provide for the deosired
increased cutput, the BAJPCJOC] was directed to sxamine the appro-
priate iouation of primary responaibility for the preduction of intelligence
on intevnational commaunigm and to consult with the Special Asslstant/
intelligence, Department of State, on this subject. After preliminary
consideration of the referenced rmamorandum, the SA/PC/DCL was di-
rected to develoy specific recommendations concerning any desirable ex-~
pansion of functions and sew organizational arrangements within the L1A
that might be required 1o moet the recognized need. This memorandum
sets forth a recommended course of sction in vesponsa to both of these
requests.

2. 3he smore losportsat conclusions set forth in the referenced
memerandur, and apparenily gensrally accepted within the CGIA, were
that thers are three distinguishable intelligence pruoduction activities all
of which nesd to be initiated or sxpanded. They are:

a. The production of Guished intelligence of a lovel of gener-
ality aselul to policymakers, organized for the most part in the form of

Approved For Release 2001/03/04 : CIA-RDPB(')_-01446|.?:0'0‘0'10’(7(71002J’Il'-’)é"'-:ﬂ d
. : P MAY Ly reEr: 1osd e -
e Lol




SEEREP
Approved For Release 2001/03/04 : CIA-RDP80-01446R000100010021-3

studies of institutions, sitwations, and developments in particelar coune
tries, incleding most contributions to NIEs snd the NIS and much cur-
rent intelligence;

B.  [he provislon of oparational inteiligemce in support of ¥i
and & activities and of specific and detalled information on communist
organizations, communication nets and peraonalities, lacluding much
unclassiflied specific detail useadle for propaganda sud other PP Pz~
poess at hame and abroad;

€. Gontinging basic and eperstiona] research on, asnd APECL-
lative study of, communism snd the means of countering commanism.

CONCLUSIONS:

4. That the production of intelligence outlined in paragraph Za
shoald continue to be the respensibkility of the Department of Siate inas-
much as thare ia no practical way te divide the subject matter of potie
tical and social intelligence as & whola, which is the responsibility of
State, into two distinguishable subjects ons of which is "Communism™
apd the other “sverythiag slise."

4, That the production of intelligence outlined in paragraph ib
above should be assigned ta DDP,

3« That the sctivity sutlined in paragraph Zc shove {which is in
part intalligence, in part estimation, and in part speculation on policy}
should be carried on initially by twe or thres senior oificers pending

‘mwmmamwmenm”iumm.wmmm

more formal iines outlined in the reference pager. Thase officers
thoold de attached lor administrative puxposss to the DDI with the ase
sursnce of close collaboration with the DDP/CL staff and particulariy

25X1A8a

LECOM MENDA TIONS:

6. ioimplement the foregoing mﬁ%‘}ﬂﬁf’l’a“ is recommended:

», That & sum on the order af-h authorized for
reimbursement 1o the Depurtment of State for the production of MNIS
waterisl slong the lines of the outline of a country supploment and in an
oxder of priority by country to be approved by Cis, the apescific amount
te be dependent apor the esisblishment of mutually agreed specifications,
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25X1A8a

be That
sularged cither 1§l the addition of personnel dolag similay work
obtained from other parts of CUYP opfand the addition of new T.0. to
carry out the second production activily, namely, the operational intel-
tigence support. This eiaif should, of course, have sccess to operas
tional wmaterisl in the DDP area but should also make mavimurs use of
intelligence produced in the Department of State and in the effices of
the DL as well as of overt intelligence. The expanded [ 25X1A32

25X1 A8 -1l ¢ recognise cisarly that its function ie not
only to provide intelligence support for the Clandastine Services but
also to meet the needs of other components of the community foy spe~
cific and detailed intelligence. In particelar it shoeld make every ef-
fort to sanitize its product to meet the ueeds of agenciss such as the

USIA and the Delenss Department. This staff has at present 14 profes-
o | sioual personnel out of & total of 23 professional persennsl, who are

N engaged part time io this type of work. By the end of the first year it

: is proposed thas the proisssional group woerking on this subject should

be increased by 28 giving a total of 34 who are sngaged profssaionally

sither part time or full time. Evestually the total number of profes-

sional paraonnel might be as many as 60 to 75.

[OrTE T—

Go  Lhat in lisu of formally establishing at this time & senior re.
il |eearch xad planaing unit us proposed in the paper of November 9, two or
L et [dhree espior officers be assigned to devote themselves to the kind of werk
"¢ described in 2c above. They should be sdministratively aseigned to the
OBl encouraged to develop mutually stimulating relations with the
GREICI, and pavticdarly with 25X 1A8a
acceds 1o such/ eperational information as woald be relevant to their tash. :
ihese research and piann oificers should not kave administrative re~
sponsibilities or the management of ressarch programse. They abonld
have the cbjectivity expected of intelligence officers and, while they
should be accessidble to operational persemnel for comsultation sn opera-
tional problems, they should mot become involved in operational respon-
sibilities. They shosid have overt status in oxder to permit easy con~-
sultation with policy sificers in other departments, with scholars and
academic institutions, and with lndividuals and institutions of other coun-
., txies. This propesal reflects the view that the developaent of 2 seniey
,\f resoarch and planning staif as proposed in the November ¢ paper maat
By be eveluticnary since its acceptability and influence will depend upon the
K| quslity and performance of the individuals in it.
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d. ‘ihat the senior resesrch and planning afficers propused
in {c) precading be sslected by the top officere of the Agency ou the
basis of individual cerit frem any part of the Agency or from sutside
and that they be sesigned administratively to the DDI but that they have
free icoess to semior officers in all parts of the Agency. The assign-
ment of efficers to this function will in itaelf have the sifact of encour~
aging promising individuals with a backgroend in this fleld 1o devote
themaselves over & long period of tizoe {0 study and nwaimm on ine
ternational commuanian,
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*Bureau of the Budget approval for

*% Concur subject to the deletion of the transfer of funds and release
the word "operational” in line 7 of from the Reserve, if necessary,
paragraph 6 (c). will be required. The CI Staff

has vacancies now, but additional
personnel will have to be authorized
eventually.

##% But do not wish £e¥urhs dontinuing
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their own appropriation. AWD
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